
PART A SUMMARY OF RESULTS

STRENGTHS

POTENTIAL CHALLENGES

E
• Should be given clear goals but be allowed to decide 

how to reach them

• Should be given a mix of 'big picture' and detailed tasks

• Will easily see 'the big picture'

• Would be comfortable with constant change

• Reserved • Preference for Change

• Should be encouraged to share thoughts and ideas

• May not highlight or seek attention for work well done

• May need to feel comfortable before communicating 

openly

• Should have independent work as a significant job 

component

• Would respond well to being recognized for good work

• Would benefit from occasional reminders for work 

quality standards

• Would respond best to being given reachable goals

• Would be motivated by group collaboration

• Would need variety and change to stay stimulated

• Should be included in brainstorming or strategizing

• Would enjoy facing new challenges

• Will be comfortable adapting to change and taking risks

• Detail Orientation • Self-Motivation

B) Potential leadership challenges related to how Kelly Sample scored:

A) Leadership strengths related to how Kelly Sample scored:

• Open to change and new ideas

• Able to think in 'big picture' terms

• Willing to experiment with new tools and methods

• Good at finding creative solutions to problems

• Strong numerical reasoning skills • Reserved and task-focused

• Would not require assistance with problems requiring 

numerical calculations

• Would be able to make correct decisions and 

judgments based on numerical calculations

• Would be strong at analyzing numerical data

• Open minded and innovative • Sensitive and empathetic

• Prefers completing tasks to socializing

• Able to focus and work independently

• Has good listening skills

• Doesn't seek attention

• Helpful and considerate

• Avoids conflict

• Empathetic and understanding

• Focused on cooperation and team efforts
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